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What is Title I?

A federally-funded program designed to ensure 
that all children have a fair, equal, and significant 
opportunity to obtain a high-quality education and 
reach, at a minimum, proficiency on challenging 
state academic achievement standards and state 
academic assessments.

The DeKalb County School System uses a 60% 
Free or Reduced Price Meals threshold.
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Monitoring and Audits
• Georgia Department of Education: Cross 

Functional Team
• Georgia Department of Audits and Accounts
• U.S. Department of Education
• Office of Inspector General
• Government Accountability Office (GAO)
• Department of Audit and Compliance (DCSS)
• Assistant Director of Budgets and Compliance
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2011-2012 Title I Schools
91 Schools

• 54 Elementary Schools
• 16 Middle Schools
• 14 High Schools
• 4 Alternative Schools
• 3 Charter Schools
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Title I Department
• Develop and monitor the implementation of Title 

I law in DCSS

• Monitor the development and compliance of the 
School-wide Plan (SWP) and Targeted 
Assistance (TA) Plan

• Monitor Needs Improvement mandates 
compliance
– Supplemental Educational Services
– Public School Choice
– Corrective Action Plan
– Restructuring Plan
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Title I in the DeKalb County School System
Responsible for providing support, guidance and ass urance in 
implementing federal guidelines associated with the  Title I law.

• School Allocations
• ESEA Mandates 
• Homeless Students
• Summer School Payment Assistance
• Pre-Kindergarten (Avondale, McNair DLA, 

Robert Shaw, Oakcliff, Jolly, and Midway)
• Private/Neglected/Charter Schools
• Professional Learning Mandate /Instructional 

Coaches
• Parental Involvement Mandates
• Migrant Education
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School Budgets
• Regular Title I A budget: $18,085,925 ($325.00 

per pupil)

• Regular Title I A Parent Involvement Budget: 
$399,275.76 ($4,387.65 per school)

• Measurable Objective

• Maximize Human Resources (possible addition 
of 223 teachers for the 2011-2012 school year)

• Rubric is used to determine the impact on 
student achievement

• Transparency
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School Budgets

• Budget Template 
• Questionnaire
• Rubric
• Purchasing Committee
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Recalibration
• Assisting with the implementation of Reading 

Recovery at 4 schools (Flat Shoals, Midway, 
Stoneview and Knollwood).

• Implementation of Bridging the Gap(40 schools).

• High Risk Schools identified based on:

– failure to stay in compliance with Title I law. 

– failure to effectively and appropriately exhaust all Title I 
funds.

• All purchases must have a measurable objective 
and a form of evaluation.
– Individual School Budgets
– Technology Package and Kennesaw State University
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Questions?


